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Intellipence Produsction

¢

1. New System for production of Staff Inteliigence adopted.

The Branches have begun to use contributions submitted by IAC agencies
specifiocally for incorporation CIA Staff Intelligence. On the baais of
interdepartmental discussious; the IAC agencies make committments to
supply a draft of those parts of a Staff Intelligence project pertinent
to their field of primary interest. It was felt that this procedure
would (a) speed up the coerdinetiocn of the finished projsot (b) reducs
the number of inconsequential dissents from the IAC agencies, and (o)
indicafe the degree to whioh CIA can safely count on inter-depsrimontal
support in the producstion of Staff Intelligencs. The initlial triasls
of new procedure have revealed some difficulty in producing reports
of a satisfactory standard based on research conducted by various persons
over whom CIA has no control. The system will be ocontinued, howsver,
until it is definitely established that it will or will not work.

2, Basioc Intelligence Program Prooeeding

On the assumption that the decisions made by the IAC on 16 June aon- /
cerning the NIS program constitute tentative approval of thet program, /
the NIS committee has begun to put the Program into operation. Full /
operation will depend upon the final TAC decision concerning the rate /
of production of the National Intelligence Surveys. In the meantine, /
preliminary deoisions and arrangements are being made insofar as o
possible before the final decision as to the produstion rate.

5. Soientific Situstion Report Begun.

A Scientific Situation Report on | is being prepared with 25X1
emphasis on basic research. The study should reveal spsoific inade~ :
quacies in current information from that area md should be helpful

in planning remedial actlon.

25X1
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TI, Intelligence Requirements

While this office continues to atternpt to make its system for formulating
intelligence requirements as effective as posaible, its inebility to

exert any substantial influence over the flow of information from
collection amencies operating abroad was emphasized during the past month.
In addition to the sltuations discussed in previous monthly reports to the
Director, detailed studies were made of the inadequacy of the information
coming {rom Western Europe, the Near Last and from North China erd
Manchuria. The reports were broucht to the attention of GCD for remedial
action, but it should be pointed out that OCD shares the inability of

this office to direot the c ollection effort of the IAC agencies and 080,

IiI. Adequecy of Intellirence Information and Intelligence

l. Reporting from the field. Reporting continues to be short of the

Reporting continues to be short of the desired quentity and quality,
although informetion furnished by the Office of Operations is incroeasing
in value.

2, Intelligence Coverage by CIA

Informal advice from the staff of the National Security Council
indicates that the intelligence produced by this office is usually
directly appliceble to problems under consideration by the council.
It is hoped thet close working-level liaison will meke the intelligence
aven more pertinent, and that increased production can be planned to - 25X1
cover all topics of interest to the NSC. ' '

iVv. Efforts Lo Facilitate Intelligence Research and Production

1, A tentative working-level agreement haa been reached with OIR (State)
concerning the handling of the external research program of the ‘two
agencies. It hea been agreed that {a) the metter should bs handled as

a joint program (b) State will furnish the services of Mr. Evron
Kirkpatrick %o head the program, and (o) this office will contribute

an assisteant (P-5) and a secretary. Mr. Kirkpatriok hes made an ex-
tensive survey of the capabilities of universities and private research
institutuions to provide research assistance in the sooigl smoience fields
and has been instrumental in formulating plans for the foundation of an

- [ TR . .
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| The program
will shortly be ready to coordinate with the other IAC agencies sand should

provide valuable support to the Govermments intelligence effort. A draft

‘ working agreement between State and CIA for the program is under prepars-
tion.
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